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For more information :

Project to support the strengthening of the project 
management of the Urban Municipality of Agadir  
in the area of Travel and Transport

Contact :
Evelyne Oser 
Nantes Métropole 
Tel. : + 33 (2) 40 99 49 48 
evelyne.oser@nantesmetropole.fr

Project objectives :
- To contribute towards improving the current travel and transport situation
- �To prepare for the future of Grand Agadir by including the urban travel/transport issue  

within a sustainable development approach
- To set up a permanent transport committee (or service)

Action areas :
Breakdown into 5 components :
1- �Bring together the stakeholders : identification of the various stakeholders, information seminar, 

consultation and meetings between all stakeholders, appointment of the Steering Committee, 
project manager and transport committee.

2- �Improve the Municipality of Agadir’s project management capacity in the area of transport by 
setting up a transport committee and by transferring know-how and methodologies.

3- �Installation of a transport observatory : qualitative and quantitative study of traffic flows, safety, 
surveys, setting-up of a data catalogue, management tools, etc…

4- �Contribute towards local development through improvement of transport and travel conditions 
by providing concrete solutions to basic issues such as :

	 • Creation of segregated public transport lanes on the major roads.
	 • Creation of segregated two-wheel-vehicle lanes on the major roads.
	 • Improvement of traffic conditions (flow, safety).
	 • �Improvement of public transport journey times (bus lanes, localised segregated lanes,  

priority at crossroads, etc.).
5- �Propose the terms of reference of a study into an Urban Transport Plan for Grand Agadir.
6- �Monitor the activity of the transport committee : publishing of reports, effectiveness indicators to 

be set up and analysed.

Expected results :
• Implementation of a Transport Observatory.
• Launching of an Urban Transport Plan study.
• �Installation and meeting of the Local Travel Committee.
• �Installation of a travel/transport department in the Urban Community of Agadir.
• �Effective knowledge of the travel/transport situation of Grand Agadir 

thanks to the implementation of a Transport Observatory.

Budgets
NM total budget : €340 000
Agadir total budget : €75 000
Subsidies : €273 000 in funding by the PAD
Total budget : €688 000


